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Introduction

• Financial inclusion is important for growth and development

• Financial inclusion rates in sub-Saharan Africa are some of the 

lowest globally. 

• Mobile money can increase financial inclusion

• Successful in Kenya but not SA

• The main reason provided is the high rates of financial 

inclusion rates in SA

• This study aims to show that in SA, high number of bank 

account holders has not translated into increased usage in 

terms of savings or credit.

• Using Kenya as a case study, the study will show how mobile 

money in Kenya has actually increased usage of financial 

services.

• It will also show how regulation in SA has acted as a barrier 

and why there is still a case for mobile money.



Financial inclusion overview
FINANCIAL INCLUSION INDICATORS KENYA SOUTH

AFRICA

Account (% age 15 +) 75 70

Mobile account (% age 15+) 58 14

Financial institution account (% age 15+) 55 69

ATMS (per 100,000 adults) 10 66

Commercial bank branches (per 100, 000

adults)
6 11

USAGE INDICATORS

Saved any money (% age 15+) 76 66

Saved at a financial Institution (% age 15+) 30 33

Borrowed any money (% age 15+) 79 86

Borrowed at a financial Institution (% age

15+)
15 12
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Usage indicators in South Africa, 2014
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Usage of saving instruments, Kenya (%)

2006 2009 2013 2016

Formal

Bank 12.4 12.4 9.8 24

Postbank 5.6 2.5 2.3 1.5

SACCO 12.8 8.9 10.6 12.6

MFB/MFI 1.5 3.2 3.1 3.3

MFS 27.0 43.3

Informal

ASCA 5.4 7.8 5.9 15.2

ROSCA 29.3 31.7 21.4 33.8

Excluded

Family or friends 16.6 11.6 19.2 15.4

Secret place 27.9 55.7 31.7 35.8



Usage of formal credit, Kenya, 2016 (%)
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Mobile money in South Africa

• Introduced when Vodacom launched, Vodacom M-Pesa, in 2010 in 

partnership with Nedbank.

• 1 mn people signed up for but growth stalled with little usage. 

• Vodacom M-Pesa was relaunched in 2014 in partnership with Bidvest 

Bank and Visa. 

• MTN South Africa also launched its mobile money service in 2012 in 

partnership with Pick n Pay and Boxer Stores 

• Both services closed down in 2016.

• Reasons cited for failure:

• SA is financial included – but as shown above has not translated into 

high levels of usage

• SA regulatory environment is not suitable, only banks allowed to take 

deposits and be part of clearance system – MNO-led better than bank-

led

• Investment into agent recruitment – retail stores had already been 

incorporated



Mobile money in Kenya

• Launched in 2007, by 2008 had 5 mn subscribers

• Later other operators including Airtel, Equitel entered the market. 

Currently six mobile money providers in Kenya.

• Mobile money penetration in Kenya of active subscribers is 

128%.

• The success of the mobile money transfer service served a 

launch pad for the introduction of credit and savings product. 

• The first of which was M-Shwari in partnership with the 

Commercial Bank of Africa (CBA).

• The account allows the consumer to save cash from as little as 

KES1 (US$0.01) and earn interest or borrow cash from KES50 

(US$0.485) to KES1 million (US$9,699.32) at a predetermined 

rate.



Mobile money increase usage of financial 

services
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Mobile money increase usage of financial 

services
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Regulation as a barrier to entry in the mobile money sector

• Regulation can form a structural barrier to entry particularly when it places onerous 

requirements on entrants into a sector (Banda et al., 2015). 

• In the mobile money sector, it is clear that a regulatory framework is a key determinant 

of the success and adoption of mobile money in a country (Evans and Pirchio, 2014). 

• MNO-led model rather than bank-led is the more successful model

• In South Africa, participants are forced to used the bank-led model.

• SARB requires a company to have a banking license in order to issue e-money. 

• Access to the national payment system for payments and clearing is limited to 

banks only. 

• Definition of deposit in South Africa, restricts the handling of deposits to entities 

with banking licences. 

• In Kenya a series of regulation that facilitated mobile money were adopted.

• CBK provided a no objection to Safaricom in 2007. 

• In 2009, The Finance Act was introduced to allow agent banking. 

• The following year in 2010, the CBK released agent banking guidelines. 

• In 2011 the National Payment Services (NPS) Act was passed in Parliament. The 

NPS Act explicitly gave non-banks the authority to issue e-money and or operate 

payment systems



Conclusion

• Financial inclusion is an important means by which countries 

can grow and develop. 

• Despite the seemingly high rate of financial inclusion in South 

Africa, a large proportion of the population still seems to be 

underbanked. 

• Key services such as savings and credit seem to be accessed 

from informal sources rather than formal financial institutions. 

• Mobile money may serve as an important means to fill the gap 

in terms of providing these services to the underbanked.

• Current regulation in South Africa may need to be changed if 

gains seen in Kenya are to be achieved in South Africa
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