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Introduction

• Sustainable economic growth and poverty reduction are key national goals
in almost all emerging markets.

• Poverty reduction and growth are strongly dependent on industrial
development among other factors.

• Emerging markets, including Sub-Saharan Africa have relied more on
macro-economic policies.
Fiscal Policy

Expansionary (either taxes ↑ or government spending ↑ or both↑)

Contractionary (either taxes ↓ or government spending ↓ or both↓)



Introduction cont…

Monetary Policy

Tools (Discount Rate, Reserve Requirement and Open Market Operations)

Expansionary or contractionary

• World Bank 2017 statistics are indicative of negative Sub-Saharan growth
(10.22%)



Current discussions…

• Macro-economic tools alone have failed to provide a reliable supporting
framework for development.

• Current debates are increasingly in the direction of expanding the role of
micro-economic tools in spurring development.

• Evidence (SADC, COMESA, EAC)
Regional competition issues are gaining significant attention.

• Paradigm shift from broad-based macroeconomic policies to
microeconomic tools such as competition policy to promote industrial
development and inclusive growth becomes imperative



Inclusive growth

• Issues
 rising income inequalities and

claims that the poor not benefitting much from economic growth.

• Definition
no widely accepted definition of the concept

Refereed in economics literature as ‘broad-based growth’, ‘shared growth’ and ‘pro-
poor growth’ (Dutz et al., 2011).

 inclusive growth can be characterized as broad-based growth that includes non-
discriminatory participation Klasen (2010).

 Inclusiveness is about equality of opportunity in terms of access to markets,
resources and unbiased regulatory environment with particular focus on the pattern of
growth as opposed to the pace of growth (Mncube,2016)



Competition

• Definition
striving of two or more persons or organisations engaged in production, distribution, 

supply, purchase or consumption of goods and services

• Perceived Effects
greater efficiency, high economic growth, increasing employment opportunities, lower 

prices and improved choice for customers. 

• Barriers to Competition
 inappropriate government policies

anti-competitive behaviour by firms 

• diminish innovation and growth,

• consumers worse off,

• reduce aggregate demand,

• SME’s denied access into markets

• markets dominated by large firms



Competition Policy

• Definition

 Combined effect of all government policies that influence the level of competition

in markets.

 A strong resolve to stamp out anti-competitive practices will;

- Ensure cheaper inputs for economic players by creating a level playing field

- The most efficient firms, including SMEs, will gain market share

- Contribute towards a reduction in poverty and inequality by preventing high

prices caused by cartels or anticompetitive practices.



Some Theoretical Models…
• Perfect Competition

characterised by many small firms producing a homogeneous product with no entry
and exit barriers.

• Monopoly
On the extreme end of the market structure spectrum is a monopoly, characterised by

a single seller and severe barriers to entry (Marshall, 1890).

-ability to exercise market power

• Monopolistic Competition
Many firms producing differentiated products in the absence of barriers to entry in a

competitive set up.

claims that firms earn long run normal profits and that they faced identical costs were

challenged raising attention towards OLIGOPOLIES.



Some Theoretical Models Cont…

• Structure Conduct Performance (SCP) Paradigm

 Industry structure influences how firms behave which in turn has a bearing on

industry outcomes such as profitability and welfare.

 The predictions of the SCP paradigm are consistent with microeconomic theory as

they postulate that market performance improves as you move from a monopoly

(maximum concentration) to perfect competition (minimum concentration).

 This again gives credence to the need for competition authorities to regulate

markets and ensure competitive environments.



Zimbabwean Case…

• 1980’ economic activity (agricultural, transport and manufacturing sectors
e.t.c) dominated by monopolies and near monopolies.

government used the regulatory system to limit the ability of business to capture
monopoly and oligopoly rent including price controls, the fixing of minimum
wages, the foreign exchange allocation mechanism, and the creation of public
enterprises.

• Economic Structural Adjustment Programme (ESAP) (1992) called for the
establishment of a competition body.

One key area that was critical to the development agenda was the existence of
fair markets that laid the foundation for increased industrial productivity and
consumer welfare.

This can be concluded from the summary findings on the government
commissioned study that finally laid the ground for the establishment of a
competition law in Zimbabwe.



Summary of findings

• Zimbabwean industries highly concentrated
Half of the 7000 products produced in Zimbabwe were produced by a single entity

45 industries (80%) had CR4s in excess of 75%

46 of the 57 industrial sectors had HHI’s in excess of 1800 (highly concentrated
markets).

• Significant barriers to entry
Government erected barriers

 Industry structure barriers

Firm strategic barriers (Business Practices)

• It is imperative to note that in developing the country’s Competition Policy,
matters of industrial development and inclusive growth took centre stage.



Competition Cases
Case Category 1999–2005 2006 2007 2008 2009 (Jan–

Aug)

Total

Mergers and Acquisitions 268 50 48 32 15 413

Restrictive Business Practices 254 38 34 28 12 366

Competition Studies 19 5 4 2 1 31

Total 541 93 86 62 28 810



Case Studies

a. Furniture Industry

• TN Harlequin Luxaire and Pelhams Limited (Anti-competitive Merger) (2012)

TN- manufacturer (largest manufacturer) and retailer (Nyore Nyore brand with 27%

market share) of furniture (vertically integrated entity)

Pelhams- a retailer of furniture with 17% market share (with a small manufacturing

unit- Tradewinds), supplied from various independent players.

Horizontal merger (post-merger share of 44%)

Pelhams distributing at least 40% of Zimbabwean independent producers

Vertical aspects- fears of foreclosure as TN would foreclose Pelhams to competitors

Merger approved- company closures (de-industrialisation)

loss of employment



Case Studies Cont…

b. Health Insurance Industry

• Medical Benefits Society (ZMBS) and Jenita Pharmaceutical (Pvt) Ltd Vertical Restraint

 In 2003 CTC concluded that the ZISCO Medical Benefit Society (ZMBS) engaged in

restrictive practices in the retail pharmaceutical services sector over a period of three

years.

 ZMBS abused its dominant position through exclusionary conduct, arbitrarily closing

its accounts with most community pharmacies in the geographic area and directing its

members to use pharmacies owned by a company called Jenita Pharmaceuticals

(Pvt) Limited when purchasing prescribed medicines.

 Commission ordered ZMBS not to direct its members and to amend its rules by

deleting the restrictive provisions.



Case Studies Cont…

c. Bread Industry

• TM/Pick ‘n’ Pay and Bakers Inn Anti-competitive Agreement

• In 2015 the CTC investigated a case of exclusive agreement between TM/Pick ’n’ Pay

Supermarket and the largest bakery in Zimbabwe, Bakers Inn.

• TM/Pick ‘n’ Pay foreclosed Lobels’ bread, the largest competitor to Bakers Inn bread

during the Bargain Bonanza Promotion.

• Bakers availed sponsorship to the tune of US$50 000 on condition that TM/Pick ‘n’ Pay

Supermarkets excluded one of its competitors during the 8 week promotion period.

• Lobels distribute 12,000 loaves per day, countrywide through the retail chain.

• With a unit price of US$0.80 per loaf, Lobels could potentially lose sales approximately

US$9,600 per day and US$576,000 for the 8 week period.



Case Studies Cont…

d. Beverages Sector (Public Interest)

• SABMiller Plc. (Delta) and Anheuser-Busch InBev SA/NV Merger

Approved with conditions (Public interest) including;

-To maintain and improve the existing barley and sorghum contract farming schemes of

Delta Beverages.

-To ensure the supply of malt by Delta Beverages to other users at reasonable, market-

related terms.

-For Delta Beverages to procure and use locally produced inputs for its production

processes where possible, including barley, maize and sorghum.



Key Lessons…

• Competition affect industrial development and inclusivity.

• From a theoretical perspective, the more competitive the environment, the higher the

chance of industrial development and inclusive growth.

• It has been shown empirically (case studies) that competition inclusive growth and

industrial development.

• Competition is not a natural phenomenon and competition authorities ought to make right

decisions on cases before them.

• This will advance the interests of vulnerable members of society and encourage greater

participation of all and potentially creates room for better efficiencies and industrial

development.



The End…


